REGIONAL MANAGEMENT TEAM EVALUATION
(to be completed by chapters)

Chapter Region
Ingructions. The presdentteam leader, in consultation with the boad/managemant team, compleesthisform

based on their perception of the Regional Management Team asawhole Rae each aeaonascaleof 1to 5, with
5 beingthehighed raing.

AREA

Communi cation
from the region

Planning and
Organization of
Events

Effecti veness of
Chapter Vists

Uses Regional
Resources
Effectively

Setsand
Maintains
Member ship
Goals

WHAT TO CONSIDER RATING

Doestheregion make effedtive use of regional newdetters,
forums, Web dtes, chapter vigts, regional calendar, regional
director? Doesthe chapter have advance knowledge of events?

Did thechapter receive advance description of events and faculty.
Do events med theneeds of members? Are you aware of the
region’ slong-range plan for education?

Did thechgpter receive amusical or adminidraive visit? Was
informaion presented clearly? Wasregional feculty effedive?

Did theregion make dficient use of chapter vists, regional
coaching? Aremusic schoolsintereding and well attended? Isthe
chapte aware of the regional budget; isthe budget well-defined?
Doestheregion provide educaional maeials, e.g., video tgpes,
books, guides, etc.?

Isthe chapte aware of regional membership goals? Istheea
forum for chapter membership coordinaors? Are regiona
membership gatistics shared with chgpters? Doesthe region have
membership reention programsin place?

Briefly describe or identify the programsor adivitiesthe region has sponsoredtha are most beneficial to your
chorus.

Additional comments:
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